
GLENTROOL & BARGRENNAN COMMUNITY TRUST

Minutes of a Board Meeting
held in

Glentrool Community Centre at 7p.m. on Wednesday, 27th May 2015

Present:  Meta Maltman (Chm); Pat Wardell  (Vice Chm); Norman McGuire (Treas);  Morag McIlwraith; 
Barry  Donnan;  Jak  Kane  (Machars  Action);  Cllr  Alistair  Geddes  (D  & G Council);  Judith  Swithenbank 
(Admin)
Apologies& Welcome:  John Plumridge; Sue Clark; Iona Dunbar; Cllr. Jim McColm (D & G Council)

Minutes of Previous Meeting:  The minutes of the meeting held on the 15th April were unanimously approved 
as a correct record by those who had attended that meeting.

Matters Arising not covered on the agenda:  
Morag McIlwraith had contacted the Forestry Commission about the overflowing compost area on the east  
side of the road past the village and Archie McNeillie had taken a look.  Several large branches had been 
deposited there which were totally unsuitable for composting.  He agreed to have the area tidied and suggested 
someone in the village should monitor it to ensure that the problem was not allowed to recur.   It was agreed to 
ask Andy Dowall if he would keep an eye on the situation.
Meta confirmed that the Trust was now registered with Village SOS, a project that helps Community Groups. 
The Trust was waiting for the Village SOS consultants, Rocket Science, to make contact.
Only five people had put their names forward for the visit to Eskdalemuir on Friday 5 th June, so the journey 
would be made in two cars.

Treasurer’s Report:  Treasurer Norman McGuire said that there was £5,377.12 in the Trust’s bank account 
with £712.13 cash in hand plus about £300 held by Pat Wardell in cash.  Norman would deposit some of this  
cash into the bank.
There was also £601 in a separate restricted funds account.  This money was the residue of grants received for 
the former Bowling Club and the music nights that had been organised by Jim Bainbridge.  Since the balance 
of these funds had not been used, the Bank had told the Trust that the account was now dormant.  Montpelier, 
the Trust’s accountants, had said there was no reason why the money could not be used for the designated 
purposes.  Meta Maltman would investigate the procedures for closing the restricted funds account and moving 
the monies into the main account where the Treasurer would keep a separate spreadsheet.

Building Warrant Application
The Building Warrant has been granted.
Karen Brownlie had said that the work covered by the Building Warrant would not have to be carried out by 
firms approved by the council, but at the Trust’s request she had had suggested several firms that might be 
approached.  Jak Kane agreed to produce a brief for requesting quotations for the building work involved. He 
would also request more copies of the plans from Smiths Gore.
In  order  to  encourage  off-street  parking  by  community  centre  users,  the  Board  agreed  to  look  into  the 
possibility of removing one or both of the brick planters at the entrance to the former playground area to maker 
access easier. Norman and Barry would have a look at this and how to make good.  Permission might be 
required from the Council.



Business Plan, Use of Building & Charges: As requested. Karen Brownlie had supplied details of the most 
up to date running costs for the building   Jak Kane circulated a print out comparing the costs over the last 
three years.  Jak had also produced a revised Profit & Loss forecast for the next year.  If the Trust were to 
acquire ownership of the building, some costs would come down (e.g. water rates, since charities were exempt 
from water rates) and if grant funding could be secured to renovate the property there should be reduced repair 
costs in coming years.  The Board still had to revisit the issue of whether to opt for buying the building from 
the Council, or taking it on a long lease.  The question of the grounds was also discussed.
A revised list of Charges for community groups or individual residents and for other groups was agreed to be 
acceptable.  These would be circulated to Trust members and more generally in the next newsletter.  The  
standard hourly rate of £5 for community use remained unchanged.

Events & Activities Forward Planning and Booking:   
There will be a surgery with Jim McColm on 30th June.
Brownies would stay overnight on 12/13th June.
The Forestry Commission were holding a Liaison meeting on 16th June from 7 p.m.and a Design Plan drop in 
on 15th July from 3-8pm.
An email had been received from Sid Ambrose about Scotland's Winter Festival for possible Burns or St 
Andrews events.  Iona Dunbar would be happy to put in an application and anyone with bright ideas was 
invited to put them forward!
There  was  the  possibility  of  future  talks  by  Jack  Hunter,  Dane  Love,  Peter  Robinson  of  Cree  Valley 
Community Woodlands Trust. and Kirsty Robertson from Newton Stewart Museum.
Barry offered to look into a possible event with the Mountain Rescue as it is their 40th Anniversary this year.
Andy Greenfield had mentioned the possibility of starting a Darts Club.
Ray Hitchcock had kindly produced an online bookings calendar. With the Brew and Blether, music club and 
talks etc. it was starting to build up. 

Facebook Page and Newsletter responses:
Barry reported that there are more people watching and showing interest in the Facebook page.
Iona planned to produce another Newsletter shortly.

Footpath to Bargrennan:  
Michael Swithenbank had had a positive meeting with Rob Soutar, Keith Muir and Alistair Geddes to discuss 
the way forward with the path. A summary of that meeting was circulated to board members and it was agreed 
to accept the Forestry Commissions requirements and that Michael would contact Keith Muir to proceed with 
the first stage which would be the design of the path.
 
Any Other Business:  
The Chairman gain reminded Board members to keep a record of volunteer hours for themselves and everyone 
involved in work for the Trust and running events etc.  This was valuable information to show potential 
funders how much effort was being put in by members of the community and in some cases could be counted 
as matched funding.
It was decided to check and clean up the play area behind the school building prior to the Brownies coming. 
Meta confirmed that a fire risk assessment had been done, a Safety Form had been produced and First Aid Kits 
were now in the kitchen and office.

Date of Next Meeting:  The next Board meeting would be on Wednesday, 24th June at 7p.m.


