
GLENTROOL & BARGRENNAN COMMUNITY TRUST

Board Meeting held on Wednesday 18th February 2015

Glentrool Community Centre 7 p.m.

Present:  Meta Maltman ( Chm); Pat Wardell (Vice Chm); Norman McGuire (Treas); Sue Clark;  Barry
Donnan; John Plumridge; Iona Dunbar; Jak Kane (Machars Action);  Judith Swithenbank (Admin).

Apologies:  Anne Gille; Morag McIlwraith; Cllr.Alistair Geddes; Cllr Jim McColm; Iona Dunbar.

The Directors had been saddened by the recent death of fellow Director, Andrew Collins, whose 
contribution to the work of the Trust was much appreciated.  It was agreed to send a card and flowers to
his wife, Tracy, from everyone on the Board.

Minutes of Previous Meeting:  Approved by Barry Donnan, seconded by Pat Wardell.

Matters Arising not covered by Agenda:  It would seem that neither the Forestry Commission nor the 
Council wants to take the responsibility for the enlarging of the culvert under the road at the north end 
of the village. So this matter is ongoing.

Building Warrant Application:  The Building Warrant Application has now been lodged with the 
Council.

Business Plan and Use of Building:  The Chairman had updated the Business Plan and would e-mail 
the revised version to all Board members.  Meta had also e-mailed the plan to Nicola Hill (Programme 
Manager for European LEADER) whom she would be meeting on Monday, 23rd February and to Carol-
ann Brown from Business Gateway.  Carol-ann had shown interest in the building through a meeting 
with Gabi and Iona about their own business.  As a result of that meeting, Meta had invited her to come 
to Glentrool in March.  

Meta would contact Karen Brownlie about the implications/regulations for Scouts and Brownies using 
the building. They have shown interest for the beginning and end of May.

Treasurer’s Report

Norman McGuire reported that money in the bank was £7439.76 with £367.57 in cash. Pat Wardell also
had approx £500 in hand:  some of that money was income from A Brew and A Blether, but the greater 
part was profit from the Winter Fair.  Pat had a kept receipts and records so that the income could be 
attributed to the appropriate project.

Footpath to Bargrennan:

Michael Swithenbank had received an email reply from Simon Hodge, Chief  Executive of Forest 
Enterprise Scotland ,which Judith read out. Again it was very negative and said that Forest Enterprise 
were not in a position to “adopt” the path as requested. Michael intended to reply and point out their 
responsibility as the promoters of log wagons on our roads and the safety issues arising from this.  
Aileen McLeod was looking into the matter on our behalf and her findings were awaited.



Events & Activities Forward Planning:  The next two sessions of A Brew and A Blether will be on 

25
th

 Feb and 25thMar.  The entertainment for March will include music by Angus Dick and gentle 
exercise.

It was agreed to try to arrange a series of talks relating to the Biosphere by Nic Coombey, Martin 
Webber and the RSPB over the summer months.  Nic had offered to give three talks and it was hoped 
that the RSPB and Forestry Commission would provide the others.  Meta would contact Nic again to 
arrange the programme.

Facebook Page and Newsletter Response:  Barry reported the new Facebook page had received 74 
likes so far.

Barry Fisher had provided links for info relating to having our own website for giving availability and 
costs for hire of the building.  The Board agreed that the current charges for the building would be re-
examined and brought forward as an agenda item for the next meeting.  The charge for community use 
was unlikely to change.  Directors were asked to have a look at the existing scale of charges and put 
forward suggestions at the March meeting.

Any other business:  Meta would contact  Karen Brownlie again about the missing ridge tile as damp 
in the classroom area around the boiler room chimney seems to be getting worse.

Meta also reminded the Board that most Directors still had to provide a potted biography to include in 
the business plan.

It was agreed that a working computer and printer would be useful in the school. Prices would be 
sought for the next meeting.

Existing arrangements for cleaning the school building had broken down.  Vicky McGuire had agreed 
to clean the building on a regular basis for the same hourly rate as before. 

E-mails had been exchanged with Ben Askew of the Forestry Commission about safety issues with 
timber lorries not securing loads and the state of the car park at Stroan Bridge.

It was suggested that, as the Forestry Commission have not planned any Dark Sky events at Glentrool, 
the Trust should think of organising its own for next season.

Date of Next Meeting:  The next Board meeting will be held on 18th March 2015 at 7pm at Glentrool 
Community Centre


