Glentrool and Bargrennan Community Trust

Minutes of Board Meeting

held in

Glentrool Community Centre at 7p.m. on Wednesday 11th December 2013


Present:  Meta Maltman (Chm), Pat Wardell, Norman McGuire(Treas) John Plumridge,
Judith Swithenbank, Morag McIlwraith, Sue Clark and Jack Kane (Machars Action)

Apologies: Anne Gille, Josie Taylor, Cllr.Alistair Geddes, Cllr. Graham Nichol, Karen Brownlie(DGC),Laura Kiltie(DGC)

Minutes of Previous Meeting:  These were approved as correct. Proposed by Sue and seconded by Norman.

Matters Arising not covered by other Agenda items:
Afternoon visit to Glentrool by members of Newton Stewart Day Centre:
Meta still had to speak to Susan about the possibility of these every month and them being open to anyone wanting a coffee/cake.
Big Buses in the Village:
We have been informed that the big buses that have sometimes been used were only temporary while the small easy-access vehicle was being repaired.  The Council contract is for all buses to be accessible.  The large bus no longer seem to be coming but the situation needs monitoring.

Post of Vice-Chairman:
Pat Wardell agreed to be Vice-Chairman. This was proposed by Norman and seconded by Sue.

Admin update:
Judith has updated the list of members and the village website.

Treasurer’s Report:
Main bank account               £3746.62
Cash in hand                        £290.00
Restricted funds account      £478.79
Meta is to contact the bank again re. signatories as the bank seem to have made several blunders with the forms submitted to them!

Pricing Policy and forthcoming bookings:
It was agreed to charge £10 per hour for hire of the kitchen for catering purposes.
The Herds' Dance is booked for the 10th January, European Elections 22nd May, Pine Martin Meeting 31st May and Scottish Referendum 18th September.

Working up a Business Plan  
Meta had been speaking to Billy Murray from Planning regarding change of use planning permission for the school building so that the building could be used by groups like the Scouts and Brownies and so generate income for the Trust.  Billy believed that it would be relatively simple to resubmit the previous planning application, minus the bunkhouse elements and re-defining use of the building in a way that would allow for the greatest possible level of flexibility, since the precise future use of the facility was not yet clear.
It was agreed that the Trust should again contact Michael Leyburn of Smiths Gore, who had drawn up the previous plans, since this was likely to cost less than using a different architect.  Modern technology should allow him to amend his original, taking out the bunkhouse and anything else not required.

Alistair Geddes is still working on the possibility of creating a Biosphere focus in the school building and would report back to the Board.

Jack Kane suggested that the Trust could look for funding to appoint a Development Officer, to be based in the school and given the remit of encouraging outdoor related events to take place in and around the building. (Such as the Pine Martin Meeting already booked for May next year.)  This post could potentially be funded by the Lottery on a 3 year time scale.

Jak Kane would provide Meta with a contact for Scottish Power Renewables, who had already undertaken to fund two Southern Upland Way rangers as an element of their development plans for Kilgallioch Wind Farm.  Since Glentrool was the closest village to Kilgallioch and the Southern Upland Way it seemed possible that they might be willing to make some investment in the school building, even if only as an office base for one of the rangers being sponsored by them.

Jack agreed to put together a basic business plan before the next Board meeting.

Footpaths:
Glentrool Village to Bargrennan:  Michael Swithenbank has been in touch with FC who are again looking into this. Archie McNeillie has apologised for no progress as yet but is under pressure with diseased larch and high winds! But he has not forgotten it.
Meta had spoken to Archie about the possibility that the path to the Whitecairn might be put out of use, at least temporarily, when diseased larch trees behind the village were cut down.  She had pointed out that the current programme of timber extraction near the village was restricting residents’ options for using paths in the area.  Since Rob Soutar and Keith Muir had once said that they would be willing to carry out minor work to create or restore paths, Meta had asked Archie if he could come up with ideas about what might be done.  He was now considering the matter.

Any Other Business:
	Pat Wardell is the D & G Winter Resilience Person for the village and it was agreed that she would apply for some bags of salt as we did not have any.
	Morag stated that there would be a cheque coming from Cree Valley Community for £200 for Christmas lights and that there would be 37 people attending the Christmas Dinner on the 18th.
	Meta and Jack explained that Machars Action was proposing to change its structure from that of a Company Limited by Guarantee to that of a Community Interest Company. The main benefit of this was that the organization would no longer need to be registered with Companies House and so the annual accounts could be presented in a simpler – and cheaper – format.  An organization that makes this change keeps its charitable status and is still subject to the regulations of OSCR  (The Office of the Scottish Charities Regulator.)  Members of Community Interest Companies have no financial liability if their Company is wound up. (For Companies Limited by Guarantee liability is £1). This type of change is something that G & B C Trust could consider in the future to reduce administrative costs.  Community Interest Companies had only been introduced as an option in the last year or so.
	John pointed out that whilst putting up the Christmas lights it became apparent that the gutters need cleaning out. Otherwise overflowing water is likely to cause damp. The council will be contacted.

Date of Next Meeting:
7.00pm on Tuesday, 21st January.




